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Introduction

Why have driver training?

Surely, it is expensive and doesn’t provide any benefits for either employer or employee.

This report aims to refute the above statement and hopefully change your mind, if this
reflects your feelings toward driver training.

It will cover:-

v

v

v

v

v

Statistics show that on average there are 850 deaths in vehicle crashes in Britain that

Your legal obligations towards your employees

Your “duty of care” responsibilities

The effect of the Corporate Manslaughter Act 2007 on your business

The effect of the Health and Safety at Work (Offences) Act 2008 on your business

The benefits of driver training

involve someone who is "at work”,

!
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Corporate Manslaughter

In April 2008, the Corporate Manslaughter Act (Corporate Homicide Act in Scotland) . N‘
became law. o
This was as a direct result of such incidents as the Clapham Junction rail disaster, where s’

35 people died and almost 500 were injured when a train ran a red light and hit a
stationary train.

The largest cause of the accident was the failure by British Rail senior management to
recognise that the resignalling of the Clapham Junction area — and indeed the resignalling of all the
lines out of Waterloo, of which this was a part — should have been treated as a major, safety-critical
project, controlled throughout by a single, senior, named project manager. Instead the job was left
to middle-level technical staff, stressed, poorly supervised by their seniors and poorly supported by
their juniors. Staffing levels were inadequate and the staffs, dulled by months of voluntary seven-
days-a-week work, were carrying out the complete resignalling of the largest and, on some
measures, busiest junction on the whole British rail system.

No-one was ever held accountable for the disaster.
This Act has been brought in to make accountability easier to find.

What does it mean for you?

From the point of view of driving, if one or more of your employees was involved in a crash whilst
they were driving “at work” and it resulted in the death of them or someone else, you would be
investigated to ensure that you had completed your “duty of care” towards that employee.

This means, amongst other things:-

)N*02BUIUIRIISALIPSSE[DR MMM

1 Did you ensure that they were legally obliged to drive that vehicle?

1 Did you ensure that they were competent to drive that vehicle?
If it is found that you failed in your duty, then you could be charged under the Corporate
Manslaughter Act. If you were found guilty, then a fine of up to 10% of your company’s turnover

and a prison sentence could be imposed.

Think about that for a moment. . .

10%.....0F.....YOUR.....COMPANY'S..... TURNOVER.

Could you afford that?

fﬂbﬂss Email: info@aclassdrivertraining.co.uk

__\__\DRIVER TRAINING


http://en.wikipedia.org/wiki/British_Rail

Contact us: 0845 956 9811 ' GLASS

__\__\DRIVER TRAINING

Health and Safety

If an employee is driving as part of their job, then they are classed as “at work”.

Health and Safety rules say that any company that employs 5 or more people must, as far
as is practicable, assess the risk of their employees.

Failure to do so could find you being charged under the Health and Safety (Offences) Act
2008 if a crash occurred.

It has been estimated that up to a third of all road traffic accidents involve somebody who
is at work at the time. This may account for over 20 fatalities and 250 serious injuries
every week.

Some employers believe, incorrectly, that provided they comply with certain road traffic law
requirements, e.g. company vehicles have a valid MOT certificate, and that drivers hold a valid
licence, this is enough to ensure the safety of their employees, and others, when they are on the
road. However, Health and Safety law applies to on-the-road work activities as to all work activities,
and the risks should be effectively managed within a Health and Safety management system.

Under the Management of Health and Safety at Work Regulations 1999, you have a responsibility to
manage health and safety effectively. You need to carry out an assessment of the risks to the health
and safety of your employees, while they are at work, and to other people who may be affected by
their work activities. The Regulations require you to periodically review your risk assessment so that
it remains appropriate.

Benefits of Managing Work-Related Road Safety.

The true costs of accidents to organisations are nearly always higher than just the costs of repairs
and insurance claims. The consequences of an accident on the self-employed and small businesses
are likely to be proportionately greater than on a larger business with greater resources. The
benefits to you from managing work-related road safety can be considerable, no matter the size of
your business.
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1 It allows you to exercise better control over costs, such as wear and tear and fuel, insurance
premiums and legal fees and claims from employees and third parties.

1 It also allows you to make informed decisions about matters such as driver training and
vehicle purchase, and helps you identify where health and safety improvements can be
made.

1 Case studies and research have shown that benefits from managing work-related road
safety and reducing crashes include:-

fewer days lost due to injury;

reduced risk of work-related ill health;

reduced stress and improved morale;

less need for investigation and paperwork;

less lost time due to work rescheduling;

fewer vehicles off the road for repair;

reduced running costs through better driving standards;

fewer missed orders and business opportunities so reduced risk of losing the
goodwill of customers;

AN NI N N N NN
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What can you do about it? ﬁ
/ "
DON'T STOP READING THIS! ) ffy , @ |
{ /- ,\

Do you feel a little overwhelmed by all this?

Perhaps you're tempted to stop reading and forget the whole thing — please don't.

Help is at hand.
Readon...
Firstly, fulfilling your duty of care is NOT expensive.

If anything, a properly managed work related driving policy can reap many rewards that all add up
to one thing -

INCREASED PROFIT

A properly managed scheme is made of these parts:-

1. Proper driver licence checking, not just when the employee starts, but regularly — are they
legally obliged to drive the vehicle(s) you need them to drive?

2. Risk assessment — are they actually competent to drive the vehicle(s) you need them to
drive?

3. Driver training — if you identify a high risk driver you need to provide training.

N*02*BUIUIRIUDALIPSSE|OR MMM

4. Continuous training — it's no good just doing it once, it needs to be continually monitored.

So, how does this add to your bottom line? How can this increase your company’s profit?
It does it by affecting the following parts:-

1. Insurance against the worst case scenario

2. Savings on costs

3. Image — both internally and externally

4. Productivity

Let’s look at these parts individually.
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The Worst Case Scenario.

Just recently, a sales director of a company knocked down and killed a cyclist.
He tried to cover it up by fleeing the scene and getting his car fixed. But, he was caught.

Whilst investigating, the police discovered that he was not licenced and not insured. He
had never taken a driving test!

How did he get away with it for so long?

NO-ONE CHECKED PROPERLY!

So, now the company starts getting investigated. Perhaps the conversation goes like this.
Police: Did you know that Mr. X didn't have a driving licence?

Company: No.

Police: Didn’t you check his licence? Ask to take a copy?

Company: Yes, we did. He said hed lost it and was getting a replacement from the DVLA.
Police: When was this?

Company: When he started with us.

Police: So, did you ever see his licence?

Company: Err, no.

Police: Do you have your company vehicles insured?
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Company: Yes.

Police: Does it say that ALL employees must have a valid licence to be covered by the insurance?
Company: Err, yes, suppose it does.

Police: You suppose?

Company: Well, yes it must do.

Police: Yes, it must do. Then, youll know that Mr. X wasn't covered by the insurance.

Company: We're in trouble, aren’t we?
Police: Yes.

Checking a driving licence doesnt just mean taking a copy when your employee starts.
Unfortunately, there are ways to dupe employers who don't check licences correctly.

The best way is to check direct with the DVLA, and continually check at least every six months, but
ideally every three months.

It is estimated that there could be nearly 500,000 unlicenced drivers in Britain.
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Cost Savings

This is where properly controlled driver training comes into its own and can pay for itself
many times over.

So, you've had your drivers’ licences checked, all seems in order.
But, are they any good at driving?

Are they “an accident waiting to happen”?

More importantly, from your company’s point of view, are they going to cost you money?

Now, traditional methods for assessing a driver’s risk can be expensive. It could involve that driver
not working for you for a day, therefore, you lose their pay, their productivity and, of course, paying
the day’s training which could cost about £350.

There’s a better way.

It's an online risk assessment tool. It takes 20 minutes, can be done on any internet connect PC or
laptop, therefore, it could be done in your employees’ own time — saving you costs.

The tool is NOT a psychometric test, which can give a spurious result, it has been specifically
designed for driver training and can accurately and quickly establish the risk of a driver. Drivers are
ranked high, medium or low risk. Low risk drivers are given a pat on the back and can be tested
again next year (remember it has to be continuous). Medium risk drivers can do further training, but
again it is online, so keeps your costs down to a minimum.

The high risk drivers are a different matter. These are the people you need to concentrate on.
These are the drivers that will cost you the most money, and they need the in vehicle training.

Let's compare the costs:-

N*02*BUIUIRIUSALIPSSE|OR MMM

Let's assume a company has 10 drivers.

Traditional Method Online Risk Assessment Difference
10 drivers 10 drivers assessed
@£350 per driver £3500 | @£15 per driver £150 | Not including
other costs
Plus, costs for wages etc. Further training mentioned.

Experience shows an 10:80:10
split (High:Med:Low)

Medium risk
8 drivers
@£35 per driver
£280
High risk
1 driver
@£350 per driver
£350
TOTALS £3500 £780 £2720

So, conservatively, you could save £2720 by using this method.

Also, the time spent in the car could, in theory, be reduced because the risk assessment tool
actually tells you where to concentrate the training.
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Other Cost Savings. ]
Driver training offers other cost saving opportunities. s
Eco-driving s -
Probably the last time most of your drivers were with a trained driver was at their driving ‘q : "

test. That could have been 10, 20 or even 30 years ago!

!

Teaching methods have changed over the years and more emphasis has been put on
economical driving.

This does NOT mean driving slowly!
Economical driving stems from the very fundamental principles of good driving:-
1 Anticipation
1 Planning
71 Observation
1  Proper use of the controls — steering, braking, accelerating etc.
Training could easily reduce your fuel bill by 10% a year!
Wear and Tear
Many drivers will have picked up bad habits over the years. Certain practises of the past may

actually be detrimental to the well-being of your vehicles resulting in excessive maintenance costs —
clutch wear and tyre wear to name but two.

)N*02BUIUIRIISALIPSSE[DR MMM f

Under inflated tyres could increase fuel consumption by 15%
Accidents
Accidents do happen.

The word “accident” is defined in the Oxford English dictionary as “an unfortunate incident that
happens unexpectedly and unintentionally”.

This may be true, however, a lot of accidents on our roads could be avoided if drivers were up to
date with observation, planning and anticipation techniques.

If you were to investigate which drivers cost the most money with respect to running, maintenance
and repair costs of their vehicles, you would probably find that 80% of the cost would be down to
20% of your drivers.

May be these drivers could benefit from some driver training.

The average cost of an insurance claim is £1100.
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Image and Productivity.

Are you a good company to work for?

/‘\\
Do your employees feel part of a team and enjoy working for you? 1‘/‘3 \/)
)
Do they do their best or just enough? N\ :’44

How do your customers see your company?

Are they impressed by your employees in meetings, or when they deliver to them, or pick up from
them?

Do they always look unhappy, harassed or stressed?
Company image is not just external, it is internal as well.

By having a good driver training scheme you are showing your employees that you care about
them.

Yes, you care about your profit. But, who actually gets the job done?

Who delivers the parts to your customers on time?

Who goes to see the customers?

Who fixes the customers’ machine when it breaks down or needs a service?

Image can get you work, keep your work, and get you more work.

3N*02 BUIUIRIBALIPSSE|OR MMM

MORE WORK MEANS MORE PROFIT.
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Conclusions.

Ultimately, good driver training affects everyone.
Your employees.

Your customers.

The general public.
Your company.

Look after your employees and they will respect you. If they respect you, they will work better and
harder for you.

Train them to use the tools you provide properly and your company will flourish and increase your
profit.

Even if the worst did happen and an employee had a crash whilst working, you will, at least, be able
to say that you did everything in your power to minimise the possibility.

A recent "Fleet News” poll revealed that 90% of fleet operators didn’t think their drivers
drove efficiently or safely.

A-Class Driver Training offers the full range of licence checking and driver training products to help
you fulfil your duty of care.

EVERY sized company can benefit from driver training. Whether you run a couple of vans or a fleet of
company cars for sales reps, engineers or directors, there are savings to be had.
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Get in touch to discuss your requirements NOW. . .

Telephone: 0845 956 9811

Email: info@aclassdrivertraining.co.uk

Website: www.aclassdrivertraining.co.uk
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